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to select the data items in the database from which reports are written.  We worked extensively with various SunGard staff 
members to develop models for each of the databases that include all of our custom fields and are at the same database 
versions that we currently have implemented in-house.  During this time, we continued to provide training in the new 
report writer and to rewrite reports that included the missing data items. 
 
Training 
 
Staff members were provided with 146 training contact hours for SunGard applications during 2011.  Training was 
provided for Citations, Entities, Year-End Processing, EFT Transactions, and several courses for Query Studio and 
Report Studio. 
 
 
 
Geographic Information System (GIS) 
 
A new GIS server was purchased, installed and configured with Windows Server 2008.  The enhancements inherent in both the 
server hardware and server operating system platform allow for the increased loads being placed on the system with the 
installation of the new ArcSDE (version 10) and the ArcGIS mapping software upgrades as well as the increased use by Village 
staff. 
 
Public Works staff members were trained and are now capable of adding data collected while out in the field directly to the 
database.  Previously, data collected by staff members had to be gathered, stored and entered by the GIS Specialist.  This 
current process is more efficient, reduces the workload on the GIS Specialist allowing him to concentrate on other areas.   
 
Completed the geocoding process for the eCommunityPlus locations by referencing the location addresses to the Address Points 
GIS data file. This process created point locations in GIS for nearly 19,000 addresses from eCommunityPlus. There were 
approximately 850 addresses that required manual creation of points for the addresses. The accuracy of these points was 
demonstrated by adding the new point location data layer to a Google map display. Finally, geographic coordinates (latitude & 
longitude) were added for each address in the new point file. The newly created file was exported to an Excel spreadsheet and 
ultimately sent to Neptune for inclusion in software to be used by the Village’s water meter readers. 
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Project E911 System Administrative Update 
 
A review of the E911 system showed a number of areas that could be improved on.  Prior to the completion of this project 
the system was broken down into non-descript zones that only provided the basic information required by law (building 
address, call back number).  After meeting with Fire Chief Gorvett it was decided to rezone the system and add as much 
additional information as possible allowing first responders a better picture of where they needed to go.  The system is 
now broken down by department, floor and compass direction.   
 
Project EOC Inventory and Setup Documentation 
 
The IS Department completed the documentation for the Emergency Operations Center (EOC) at the Police Department.  
This comprehensive document will allow emergency personnel/first responders to initialize the EOC in the event of an 
actual or simulated situation without the assistance from the ISDEPT staff members.  The document includes a complete 
mapping of the EOC showing the setup of all network equipment.  Data and voice ports are marked and broken down to 
show which piece of equipment may be plugged in to any of the available ports.  All EOC laptops are configured for use 
on both the “wired” and wireless networks.   
 
In addition, as this room is being utilized on greater basis for training, the computer system located in the podium has 
been configured to connect and function separately from the Village’s network.  This system is considered an “open” 
system for use by instructors from outside agencies. 
 
Project – Video Conferencing 
 
As part of an Emergency Operations Center grant the Village received a video conferencing system.  The system consists 
of four individual units that have been placed in the Emergency Operation Center at the Police Department, the Chief’s 
Conference Room at the Police Department, The Emergency Operations Center in the Public Works Department and the 
Training Room on the second floor of the Village Hall.  IS Department staff configured and deployed the systems which 
offer video conferencing between each unit.  Additionally, a number of agencies within the Northwest Municipal 
Conference also received the same units as part of a grant.  The unit has been successfully tested during on August 10th 
2011 during the full scale EOC event through Harper College.  The Village was able to establish a full working session 
with the village of Palatine and maintained the connection through the duration of the exercise. 
  



Project - VPN Access – School District 211 
The IS Department completed the configuration and testing for the ability to connect Police vehicles to School District 
211’s internal networked camera system.  This now gives responding officers the ability to connect into the camera 
system and view an incident in real time.  Deployment to all vehicles is pending the writing of General Order in use of the 
system from police command staff. 
 
Project – Public Safety Wireless 
In response to the requirements for the new Mobile Computer Aided Dispatch (CAD) system being deployed by the 
Northwest Central Dispatch Center (NWCDC) in 2012 the IS Department designed and implemented a new network 
structure using Verizon air cards (cell cards).  This network configuration allows the Police and Fire mobile computers (CF 
units at PD and Motorola units at Fire) to communicate with the NWCDC back through the Village high speed secure 
network.  The current CAD system uses legacy Radio Frequency and modem technology which does not have the speed 
or capacity to transmit or receive the massive amounts of data that is intended to be pushed with the new CAD system. 
 
The system was tested from August through November, the “bugs” worked out and deployment on a whole began in 
December.  In all, 35 units were ordered for Police and 19 units ordered for Fire   
 
Help Desk 
The Information Systems Department Help Desk fielded 1970 calls for service this year, closing 1964, a 99.6% closure 
rate.  This is consistent with previous years. 
 
Enhancements continue to be made to our handling of email, virus protection and web surfing.  There were no virus 
outbreaks recorded during the year and another sharp reduction in Spam email was documented.  
 
 
Completed Work Orders by Location from 01/01/2011 through 12/31/2011 
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